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City of Varnell
Regular Mayor and Council Meeting
Agenda
Tuesday November 19, 2024
6:00 pm

Executive Duties

1. Call to order.
2. Confirmation of quorum
3. Invocation: Rev Tom Whitsett, Mt Rachel Baptist Church.
4. Pledge to the Flag.
5. Mayor’s comments.
Consent Agenda

6. Approval of agenda as presented.
7. Approval of minutes from meetings for October 15, 2024.
8. Approval of financial reports for October 2024.

New Business

Committee Reports.

9. Public Safety

10. Update on Christmas event. Nicole Turner.

11. Final reading for 2025 budget.

12. Set 2024 Tax Digest at 1.736 Millage Rate.

13. Approval for alcohol license for Butcher Market, Circle K, Smoke Shop.
14. Budget amendment for ARP account $109,175.29. 1* payment.

15. Budget amendment for SPLOST account $22,731.82. Attached breakdown.
16. Budget amendment for Cemetery account $575.00. Mowing

17. Update on the Clyde Williams Pavilion.

Public Comment

Adjournment

NOTE: When addressing the Mayor or City Council each person shall report to the podium and be recognized by the Mayor. No individual shall
approach the Mayor or Council without permission of the Mayor. All questions shall be addressed to the Mayor in a respectful manner and without a
boisterous tone and without causing a disruption of a public meeting. The Mayor may defer a question to a Council member or staff member if applicable,
Only one person shall speak at any one time. Any citizen may speak once per subject for 3 minutes. The Mayor shall have the authority to call a point of
order at any time should any discussion leave the topic as written on the agenda. Roberts Rules of Order shall be observed and followed. Comments
commonly understood to be of the nature of a personal insult to any person, except in a most rare and extraordinary occaision when such comment might
be relevant to legitimate public business before the Mayor and Council shall be ruled out of order.
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City of Varnell
Council Meeting Minutes
October 15, 2024

Members Present: Mayor Tom Dickson, Bill Caylor Mayor Pro Tem,
Howard Kash, Bob Roche, Sarah Harrison, Sandy Pangle
City Administrator: Mike Brown
City Clerk: Kai Clayton

Executive Duties

The Mayor and Council meeting was called to order at 6:00 pm and a quorum was confirmed by Mayor
Dickson. The invocation was given by Jeremy Brewer, and the pledge was led by Mayor Dickson.

Consent Agenda

A motion was made for the approval of the agenda, the minutes from the September 17, 2024, meeting,
and the financial reports for September 2024. The motion was made by Councilwoman Harrison,
seconded by Councilman Pangle, and carried unanimously with a 5-0 vote.

New Business

Councilman Pangle presented the Public Safety updates for the month of September 2024.

There was the First Reading of the Budget for 2025. The budgeted revenue amount for Insurance
Premium was adjusted to $210,00.00. Councilman Caylor made a motion to preliminarily accept the
proposed budget; the motion was seconded by Councilwoman Harrison and passed unanimously, 5-0.
The second reading of the Budget for final approval will be scheduled for November’s meeting.

Councilman Roche opened a discussion regarding the city’s policy for posting monthly Council Meeting
documents for public viewing. He made a motion to upload the documents to the City’s official website,
and to post the monthly Agenda to the City’s Facebook account along with a link to the City’s webpage.
This was seconded by Councilwoman Harrison. The motion passed with a 4-1 vote, with Councilman
Caylor opposed.

Councilman Caylor made a motion to compensate the Mayor and Council members $1.00 each for their
service to the city. Councilman Pangle seconded the motion, which passed with a 5-0 vote.

Information is still being gathered regarding the Unified Subdivision Ordinance with Whitfield County
and is rescheduled for discussion at the November meeting.

Councilwoman Harrison made a motion to amend the ARP budget for $41,784.00 for Architecture work
on the Pavilion. The motion was seconded by Councilman Caylor and passed with a unanimous 5-0 vote.



Councilman Pangle provided an update on the construction of the Clyde Williams Pavilion. The footings
and piers have been poured, and block is currently being laid around the stage portion.

The Council provided updates on the upcoming holiday events. On 10/26/2024 there will be the

“Halloween in the Park™ event, open to the public at the Main Street pavilion from 6-8 p.m. The annual
Christmas Tree lighting ceremony will be held at the Community Center on December 1%, from 6-7 p.m.

Public Comment

City Clerk Kai Clayton took a few moments to address Council members, City staff, and the Varnell
Police Department to express appreciation for everyone’s effort in keeping the city operating smoothly
and efficiently. Councilman Caylor added his view that the most important part of our city is our people.

Adjournment

There being no further business, Councilman Caylor made a motion for adjournment that was seconded
by Councilman Pangle; the motion carried with a 5-0 vote and the meeting was adjourned at 6:48 p.m.

Respectfully submitted by
Kai Clayton
City Clerk
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#

Revenues
10-0000-11-
10-0000-31-
10-0000-31-
10-0000-31-
10-0000-31-
10-0000-31-
10-0000-31-
10-0000-31-
10-0000-31-
10-0000-32-
10-0000-32-
10-0000-33-
10-0000-35-
10-0000-36-
10-0000-37-
10-0000-38-
10-0000-38-
10-0000-38-
10-0000-38-
10-0000-38-
10-0000-38-

Expenditures
10-1500-51-
10-1500-51-
10-1500-51-
10-1500-51-
10-1500-51-
10-1500-51-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-

INSURANCE CLAIM
REAL/PERSONAL TAXES CU
MOTOR VEHICLE TAXES
FRANCHISE TAX - NGEMC/G
FRAN. TAX - CHARTER/WIN
FRAN. TAX - DALTON UTLIT
LOCAL OPTION SALES TAX
ALCOHOL BEVERAGE TAX
INSURANCE PREMIUM TAX
ALCOHOL BEVERAGE LICE
BUSINESS LICENSES
WHITFIELD CO-UTILITIES @

FINES

INTEREST INCOME

DONATIONS

RENT INCOME
REIMBURSEMENTS

LMIG

MISCELLANEOUS
INTANGIBLE TAX
ACCIDENT REPORTS

Total Revenues, Gains & Other

SALARIES & WAGES-ADMIN
PART TIME WAGES
COMMUNITY ACTIVITIES
INSURANCE-SUPPLEMNET
PAYROLL TAX EXPENSE
WORKER'S COMP INSURAN

AUDIT

LAWYERS FEE
PROFESSIONAL SERVICES
PROPERTY LEASE/RAILROA
LIABILITY INSURANCE-PRO
TELEPHONE CELL

POSTAGE
ED/TRAVEL

NWGRC MEMBERSHIP

City of Varnell

Budgeted Statement of Revenues and Expenditures - General Fund
For the Month and Ten Months Ending October 31, 2024
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Current Current Currrent Year to Year to Year to Total
Month Month Month Date Date Date Year
Actual Budget Variance Actual Budget Variance Budget

0.00 § 0.00 0.00 41,022.00 0.00 41,022.00 0.00
5,570.37 1,000.00 4,570.37 25,094.09 35,000.00 (9,905.91) 105,000.00
7,688.74 4,000.00 3,688.74 49,263.62 40,000.00 9,263.62 47,000.00
7,187.43 5,000.00 2,187.43 83,988.24 73,000.00 10,988.24 85,000.00

86.36 0.00 86.36 9,279.27 12,000.00 (2,720.73) 16,500.00

0.00 0.00 0.00 7,750.53 9,500.00 (1,749.47) 9,500.00
38,122.99 39,000.00 (877.01) 400,028.73 382,000.00 18,028.73 460,000.00
3,116.64 3,000.00 116.64 30,640.31 30,500.00 140.31 37,000.00
210,565.04 180,000.00 30,565.04 210,565.04 180,000.00 30,565.04 180,000.00
3,450.00 0.00 3,450.00 7,100.00 9,000.00 (1,900.00) 12,000.00
1,480.00 0.00 1,480.00 8,045.00 6,625.00 1,420.00 7,625.00
600.00 600.00 0.00 6,000.00 6,000.00 0.00 7,200.00
13,920.00 13,000.00 920.00 109,590.50 132,000.00 (22,409.50) 160,000.00

0.00 0.00 0.00 269.38 0.00 269.38 100.00

0.00 0.00 0.00 0.00 0.00 0.00 100.00

525.00 1,600.00 (1,075.00) 21,055.00 13,300.00 7,755.00 16,000.00

0.00 0.00 0.00 4,167.77 0.00 4,167.77 0.00

0.00 0.00 0.00 51,095.16 21,500.00 29,595.16 21,500.00

65.00 0.00 65.00 2,113.00 1,000.00 1,113.00 1,000.00

261.07 200.00 61.07 3,368.45 2,000.00 1,368.45 2,400.00

3.00 25.00 (22.00) 260.00 250.00 10.00 300.00

292,641.64 247,425.00 45,216.64 1,070,696.09 953,675.00 117,021.09 1,168,225.00
17,197.71 18,120.00 (922.29) 125,198.54 132,880.00 (7,681.46) 157,040.00

0.00 840.00 (840.00) 0.00 8,400.00 (8,400.00) 10,000.00
1,129.11 1,000.00 129.11 15,768.63 19,000.00 (3,231.37) 21,000.00
1,800.00 900.00 900.00 9,900.00 9,000.00 900.00 10,800.00
1,513.98 1,050.00 463.98 10,806.69 10,500.00 306.69 12,584.00

0.00 0.00 0.00 26,932.00 21,000.00 5,932.00 21,000.00

0.00 0.00 0.00 17,000.00 18,000.00 (1,000.00) 18,000.00

0.00 0.00 0.00 3,131.50 3,000.00 131.50 8,000.00
1,218.74 2,000.00 (781.26) 14,278.95 20,000.00 (5,721.05) 24,000.00

0.00 0.00 0.00 3,028.39 2,500.00 528.39 2,500.00
7,625.00 7,625.00 0.00 70,047.50 61,025.00 9,022.50 68,650.00

204.96 150.00 54.96 2,031.60 1,500.00 531.60 1,800.00

5.80 100.00 (94.20) 633.68 1,000.00 (366.32) 1,200.00

653.42 0.00 653.42 4,518.68 4,500.00 18.68 4,500.00

0.00 0.00 0.00 2,227.00 2,200.00 27.00 2,200.00



Account
#

10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-52-
10-1500-53-
10-1500-53-
10-1500-53-
10-1500-53-
10-1500-53-
10-1500-53-
10-1500-53-
10-1500-53-
10-1500-53-
10-1500-54-
10-1500-54-
10-1500-55-

10-1565-51-
10-1565-51-
10-1565-51-
10-1565-51-
10-1565-51-
10-1565-52-
10-1565-52-
10-1565-52-
10-1565-52-
10-1565-52-
10-1565-52-
10-1565-53-
10-1565-53-
10-1565-53-
10-1565-54-

10-2650-51-
10-2650-52-
10-2650-52-

GMA MEMBERSHIP
COUNCIL TRAINING
MAYOR EXPENSES
CLEANING OFFICES
ELECTION EXPENSE
ADMIN MARKETING
OFFICE SUPPLIES

IT SERVICES

SAGE 50

UTILITIES ELECTRIC
WATER
TELEPHONE/INTERNET
ADM SUPPLIES-GASOLINE
PEST CONTROL

ADM RETIREMENT EXPENS
STORM/WATER/MS4

LMIG

BANK AND CREDIT CARD F

Total Admin

SALARIES & WAGES-MAINT
SUMMER P/T WAGES
INSURANCE-SUPPLEMENT
PAYROLL TAX EXPENSE
MAINT. LIFE INSURANCE
LANDSCAPING/MOWING
GYM FLOOR MAINTENANC
TELEPHONE -MAINT. CELL
MAINT-EQUITMENT

SUB DRIVER
MAINT.RETIREMENT EXPEN
MAINTENANCE REPAIRS/SU
SOLID WASTE
MAINT/SANITATION GASOL
SANITATION TRUCK REPAI

Total Maintanence
SALARIES & WAGES-JUDICI

JUDGE -- EDUCATION & TRA
INDIGENT DEFENSE

City of Varnell

Budgeted Statement of Revenues and Expenditures - General Fund
For the Month and Ten Months Ending October 31, 2024
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Current Current Currrent Year to Year to Year to Total
Month Month Month Date Date Date Year
Actual Budget Variance Actual Budget Variance Budget

0.00 0.00 0.00 375.00 2,000.00 (1,625.00) 2,000.00
0.00 0.00 0.00 18,501.30 15,000.00 3,501.30 15,000.00
2,043.41 250.00 1,793.41 2,043.41 2,500.00 (456.59) 3,000.00
798.66 580.00 218.66 5,581.98 5,800.00 (218.02) 7,000.00
0.00 0.00 0.00 41.96 2,500.00 (2,458.04) 2,500.00
1,418.45 300.00 1,118.45 4,923.99 3,000.00 1,923.99 3,500.00
357.52 300.00 57.52 6,081.94 3,000.00 3,081.94 3,500.00
640.98 1,000.00 (359.02) 5,989.41 10,000.00 (4,010.59) 12,000.00
0.00 0.00 0.00 3,879.00 3,700.00 179.00 3,700.00
5,176.81 5,500.00 (323.19) 58,694.73 55,000.00 3,694.73 65,000.00

268.89 100.00 168.89 2,365.71 1,000.00 1,365.71 1,200.00

832.63 335.00 497.63 4,482.17 3,350.00 1,132.17 4,100.00

213.26 180.00 33.26 1,929.31 1,800.00 129.31 2,200.00
60.00 60.00 0.00 540.00 1,080.00 (540.00) 1,200.00

395.81 375.00 20.81 2,768.90 3,750.00 (981.10) 4,500.00

0.00 3,000.00 (3,000.00) 12,350.00 15,000.00 (2,650.00) 15,000.00

0.00 0.00 0.00 51,095.16 51,095.16 0.00 51,095.16
53.74 25.00 28.74 796.45 250.00 546.45 300.00
43,608.88 43,790.00 (181.12) 487,943.58 494,330.16 (6,386.58) 560,069.16
6,170.99 6,132.00 38.99 41,848.10 45,132.00 (3,283.90) 53,208.00
1,130.72 441.00 689.72 5,680.96 4,410.00 1,270.96 5,300.00

600.00 300.00 300.00 3,300.00 3,000.00 300.00 3,600.00

699.12 375.00 324.12 4,092.73 3,750.00 342.73 4,500.00
34.44 42.00 (7.56) 344.40 420.00 (75.60) 500.00

1,990.00 2,125.00 (135.00) 15,440.00 17,000.00 (1,560.00) 17,000.00

300.00 0.00 300.00 300.00 3,500.00 (3,200.00) 3,500.00
32.99 42.00 (9.01) 329.90 420.00 (90.10) 500.00
65.96 325.00 (259.04) 3,672.41 3,250.00 422 .41 3,900.00

0.00 0.00 0.00 1,500.00 800.00 700.00 1,200.00
113.48 125.00 (11.52) 1,407.12 1,250.00 157.12 1,500.00
355.74 1,400.00 (1,044.26) 20,437.13 14,000.00 6,437.13 17,000.00

1,304.38 1,200.00 104.38 5,588.74 11,600.00 (6,011.26) 14,000.00
814.78 1,200.00 (385.22) 9,058.44 12,500.00 (3,441.56) 14,500.00
2,594.50 750.00 1,844.50 10,348.92 7,500.00 2,848.92 9,000.00
16,207.10 14,457.00 1,750.10 123,348.85 128,532.00 (5,183.15) 149,208.00

900.00 1,750.00 (850.00) 14,050.00 17,500.00 (3,450.00) 21,000.00

0.00 0.00 0.00 1,500.13 1,500.00 0.13 1,500.00

0.00 1,000.00 (1,000.00) 0.00 3,000.00 (3,000.00) 3,000.00



Account
#

10-2650-53-
10-2650-53-
10-2650-57-
10-2650-57-
10-2650-57-
10-2650-57-

10-3200-51-
10-3200-51-
10-3200-51-
10-3200-51-
10-3200-51-
10-3200-52-
10-3200-52-
10-3200-52-
10-3200-52-
10-3200-53-
10-3200-53-
10-3200-53-
10-3200-53-
10-3200-53-
10-3200-53-
10-3200-53-
10-3200-53-
10-3200-53-
10-3200-57-
10-3200-57-
10-3200-58-

10-8000-58-

Total Judicial

CJT/GA TECHNOLOGY
SERVICE FEE FINES
GSCCCA

PEACE OFFICERS AUNNITY
WHIT CO. LOCAL VICTIMS
WHIT. CO. DRUG ABUSE TR

Total Fines

SALARIES & WAGES-VPD
ANNUAL EVENT PAY
INSURANCE-SUPPLEMENT
PAYROLL TAX EXPENSE
VPD -- LIFE INSURANCE
VPD -- REPAIRS & MAINTEN
VPD -- TELEPHONE-CELL
DUES & FEES

VP EDUCATION & TRAININ
VP SUPPLIES & MATERIALS
VPD -- SUPPLIES-GASOLINE
VP RETIREMENT EXPENSES
WATCH GUARD

UNIFORMS

EQUIPMENT

GUNS

AMMO

AXON

RADIO ACCESS FEES

FOP

INMATE HOUSING

Total Police Dept
Post Office Bldg Payment
Total Capital

Total Expenditures

City of Varnell

Budgeted Statement of Revenues and Expenditures - General Fund
For the Month and Ten Months Ending October 31, 2024
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Current Current Currrent Year to Year to Year to Total
Month Month Month Date Date Date Year
Actual Budget Variance Actual Budget Variance Budget

900.00 2,750.00 (1,850.00) 15,550.13 22,000.00 (6,449.87) 25,500.00

1,725.00 1,800.00 (75.00) 17,114.04 18,000.00 (885.96) 21,600.00
0.00 125.00 (125.00) 915.21 1,250.00 (334.79) 1,500.00

643.08 1,250.00 (606.92) 5,180.57 12,500.00 (7,319.43) 15,000.00

472.10 1,250.00 (777.90) 4,234.18 12,500.00 (8,265.82) 15,000.00

142.89 375.00 (232.11) 1,307.77 3,750.00 (2,442.23) 4,500.00

0.00 300.00 (300.00) 207.69 3,000.00 (2,792.31) 3,500.00
2,983.07 5,100.00 (2,116.93) 28,959.46 51,000.00 (22,040.54) 61,100.00
40,108.49 42.,600.00 (2,491.51) 307,146.01 312,400.00 (5,253.99) 369,200.00
0.00 0.00 0.00 0.00 5,000.00 (5,000.00) 5,000.00
3,000.00 1,800.00 1,200.00 16,500.00 18,000.00 (1,500.00) 21,600.00
3,298.66 2,400.00 898.66 25,498.35 24,000.00 1,498.35 28,000.00
162.83 200.00 (37.17) 1,608.96 2,000.00 (391.04) 2,300.00
1,891.29 1,500.00 391.29 19,464.65 15,000.00 4,464.65 18,000.00
307.01 333.00 (25.99) 3,086.69 3,330.00 (243.31) 4,000.00
0.00 0.00 0.00 72.00 1,500.00 (1,428.00) 1,500.00
445,96 1,000.00 (554.04) 9,959.26 10,000.00 (40.74) 12,000.00
0.00 415.00 (415.00) 1,776.53 4,150.00 (2,373.47) 5,000.00
3,647.95 4,100.00 (452.05) 33,254.86 41,000.00 (7,745.14) 49,000.00
716.97 500.00 216.97 4,871.21 5,000.00 (128.79) 5,900.00
0.00 0.00 0.00 3,510.00 7,100.00 (3,590.00) 7,100.00

0.00 400.00 (400.00) 3,871.75 4,000.00 (128.25) 5,000.00
1,678.64 750.00 928.64 5,410.47 16,292.39 (10,881.92) 17,792.39
0.00 0.00 0.00 0.00 1,000.00 (1,000.00) 1,000.00

0.00 1,000.00 (1,000.00) 2,879.88 4,000.00 (1,120.12) 4,000.00
8,703.36 4,400.00 4,303.36 8,703.36 8,800.00 (96.64) 8,800.00
0.00 0.00 0.00 0.00 2,100.00 (2,100.00) 2,100.00
315.00 0.00 315.00 315.00 1,300.00 (985.00) 1,300.00
132.58 1,000.00 (867.42) 5,833.20 9,800.00 (3,966.80) 11,800.00
64,408.74 62,398.00 2,010.74 453,762.18 495,772.39 (42,010.21) 580,392.39
416.66 420.00 (3.34) 4,166.60 4,200.00 (33.40) 5,028.00
416.66 420.00 (3.34) 4,166.60 4,200.00 (33.40) 5,028.00
128,524.45 128,915.00 (390.55) 1,113,730.80 1,195,834.55 (82,103.75) 1,381,297.55




Revenues

SPLOST

CEMETERY

SEWER

ARP Grant

CARES Grant

TAD #1

Expenditures

Total Sewer

Total Cemetery

Total SPLOST

Total ARP

Total CARES

Total TAD #1

City of Varnell
Budgeted Statement of Revenues and Expenditures
For the Month and Ten Months Ending October 31, 2024
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Current Current Currrent Year to Year to Year to Total
Month Month Month Date Date Date Year
Acutal Budget Variance Actual Budget Variance Budget

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 2,660.00 3,000.00 (340.00) 3,000.00
928.00 1,250.00 (322.00) 12,420.48 12,500.00 (79.52) 15,000.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 75,202.93 0.00 75,202.93 0.00
1,205.98 1,040.00 165.98 20,139.43 12,920.00 7,219.43 15,000.00
325.00 0.00 325.00 3,575.00 3,000.00 575.00 3,000.00
20,731.82 0.00 20,731.82 126,313.62 105,581.80 20,731.82 105,581.80
109,175.29 41,784.00 67,391.29 150,959.29 41,784.00 109,175.29 41,784.00
0.00 0.00 0.00 0.00 0.00 0.00 0.00

0.00 0.00 0.00 1,719.52 1,719.52 0.00 1,719.52




City of Varnell 2025 Budget

General Budget Revenues and Expenses

Departments Amounts
Administration $523,196.00
Maintenance $182,827.00
Judicial S 24,000.00
Fines $48,100.00
Police $596,419.00
Capital $17,004.00

Estimated Revenues:

$1,237,900.00

Estimated Expenditures: $1,391,546.00

Net -$153,646.00

Sewer $15,000.00

Cemetery $3,000.00

Estimated Revenue $18,000.00

Estimated Expenditure $18,000.00
Available funds through 11/07/2024

SPLOST Funds $172,520.00

ARP Funds $324,446.00

General /Finds Funds

$854,000.00



PT32.1 (revised April 2019)

PT-32.1 - Computation of MILLAGE RATE ROLLBACK AND PERCENTAGE INCREASE IN PROPERTY TAXES - 2024

CITY VARNELL

[ TAXING JURISDICTION:

CITY OF VARNELL

ENTER VALUES AND MILLAGE RATES FOR THE APPLICABLE TAX YEARS IN YELLOW HIGHLIGHTED BOXES BELOW

DESCRIPTION 2023 DIGEST REASSESSOAENITSIE QTHER CHANGES 2024 DIGEST
EXISTING REAL PROP TO TAXABLE DIGEST
REAL 67,152,695 5,833,664 6,633,026 79,619,385
PERSONAL 3,741,674 (88,899) 3,652,775
MOTOR VEHICLES 507,980 (76,090) 431,890
MOBILE HOMES 51,383 26,864 78,247
TIMBER -100% 0 0 0
HEAVY DUTY EQUIP 0 0 0
GROSS DIGEST 71,453,732 5,833,664 6,494,901 83,782,297
EXEMPTIONS 11,550,856 2,619,471 14,170,327
NET DIGEST 59,902,876 5,833,664 3,875,430 69,611,970
(PYD) (RVA) (NAG) (CYD)
2023 MILLAGE RATE: | 1895 | | 2024 MILLAGE RATE: | 1.736
CALCULATION OF ROLLBACK RATE
DESCRIPTION ABBREVIATION AMOUNT FORMULA
2023 Net Digest PYD 59,902,876
Net Value Added-Reassessment of Existing Real Property RVA 5,833,664
Other Net Changes to Taxable Digest NAG 3,875,430
2024 Net Digest CYD 69,611,970 (PYD+RVA+NAG)
2023 Millage Rate PYM 1.895 PYM
Millage Equivalent of Reassessed Value Added ME 0.159 (RVA/CYD) * PYM
Rollback Millage Rate for 2024 RR - ROLLBACK RATE 1.736 PYM - ME
CALCULATION OF PERCENTAGE INCREASE IN PROPERTY TAXES
If the 2024 Proposed Millage Rate for this Taxing Jurisdiction exceeds Rollback Millage Rate Rollback Millage Rate 1.736
computed above, this section will automatically calculate the amount of increase in property 2024 Millage Rate 1.736
taxes that is part of the notice required in 0.C.G.A. § 48-5-32.1(c) (2) Percentage Tax Increase 0.00%

CERTIFICATIONS

Chairman, Board of Tax Assessors

Date

| hereby certify that the amount indicated above is an accurate accounting of the total net assessed value added by the reassessment of existing real
property for the tax year for which this rollback millage rate is being computed.

Tax Collector or Tax Commissioner

Date

| hereby certify that the values shown above are an accurate representation of the digest values and exemption amounts for the applicable tax years.

CHECK THE APPROPRIATE PARAGRAPH BELOW THAT APPLIES TO THIS TAXING JURISDICTION

1L/ 12Y

C &\/, l\ L",Q/'L-\

Title

Date

| hereby certify that the above is a true and correct computation of the rollback millage rate in accordance with 0.C.G.A. § 48-5-32.1 for the taxing
jurisdiction for tax year 2024 and that the final millage rate set by the authority of this taxing jurisdiction for tax year 2024 is

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2024 exceeds the rollback rate, | certify that the required
advertisements, notices, and public hearings have been conducted in accordance with O.C.G.A. §§ 48-5-32 and 48-5-32.1 as evidenced by

the attached copies of the published "five year history and current digest" advertisement and the "Notice of Intent to Increase Taxes" showing
the times and places when and where the required public hearings were held, and a copy of the press release provided to the local media.

If the final millage rate set by the authority of the taxing jurisdiction for tax year 2024 does not exceed the rollback rate, | certify that
the required "five year history and current digest" advertisement has been published in accordance with 0.C.G.A. § 48-5-32 as evidenced
by the attached copy of such advertised report.

i B

Responsible Party




XOSE X8pUl/PEOJUMOP/PIa/AOD ED 10D XEJD MWW/ .UHY

[ 3J110N Il

*spjely papeys ay3 ul uonew.ojul 3sadip
Asessadau ay3 0 Induy uodn aseasdul (%) 23ejuadiad pue ($) Jejjop 3y} pue s|e3o3 Y3 33endjes Aj|e213RWOINE|IM YIIYM JBLIIOS BY3 03Ul 3|ing jooyds - €#

udaq aney sejnw.o4 ‘sasodind O7BIA 103 UolRWIIOUI PaJINbal 3y} SulSIHAAPE UBYM [OOYIS SY3 Aq pasn aq p|noys 3ew.oy A103sIH JE3A § SIYL

%9C°9 %979 %YT'C %CC'C %v9'T 9SBaldu| % Xel 19N

045'LS 680°L$ 1L2°TS TIETS 1L9'TS 95e3JoU] § Xe] 13N Xv1
9v8°0ZTS 9LT'ETTS L8T90TS 916'€0TS S09'T0TS v€6'66S @3IN31 SIXVL OBIN TV10L -
09€EL'T 01681 0TCET 00vE'T 09¥€'C 0TseT 3LvY IOVIIIN OBN LIN 2

(xe sajes uondQ |e207) 3 4
ﬁommw.m 06SS°L 05000 09000 09000 07s0'0 Joeq||oY S537 “ v
. . . . . . ageIn uonesado ¥
_o.mmm 8 (0)45 45 09¢e'T 09ve'C 07seE’T ovov'e 1 92UBUAIUIRIN SSOID E)
lozs‘t1960 9£8'T06'6S LLY'0SL'SY 6TL'80V'VY €000TE VY 860'68Y°CY INTVA 153910 13N “_v
LTEOLT'YT 958'05STT 759'sLT'6 Y TYeL S8T'60Y'L 9¥1'669'9 suonduiax3 ssa "
L67'T8L'E8 CTEL'ESY'TL 6¢1'920'SS 10Z'0S91S 88T'6TLTS vvC'881'6Y 15931Q 55019 3 A
0 0 0 0 0 0 juswdinb3 Aing Aneay n H
0 0 0 0 €SLTT €T6'CT %00T - JaquilL M n
LyT'8L €8E'TS 8€5'09 S00'vY 695'0S 889TS SOWOH 3[IqON A o
068TEY 086'L0S 0zL'TTY OTO'LEY 086°00V 097'665 S9[2IYIA 1010\ 2
09TzLT'E8 69€'v680L TL8'ESSVS 981'69T'TS 98855205 €LE'VTS8Y |euosliad 3 |23y
veoc €20¢ (44114 Teoc 0coc 610¢C ALDD
AAI1 40 AHOLSIH HV3IA S ANV 1S391a XVL ALHIdOYUd ¥Z0Z LNIHHND
‘s1eah any 15ed ay3 Joj AA3] pue 1sa3ip xe1 ay3 jo Aloisly ayl yum Suoje ‘Ana| pue 1s981p Xej s, eak Jua1ind ay3 Jo uoljeuasaid Suimojjoy
INd9 1€ $202'6T J2qWaA0ON UQ
0ZLOE B9 UOHEQ PY [[SUJBA [|IH [BUuUnl SZOT @Y} 1B p|2y 3 03 Bul3dswW e 1e 335 3 ||IM el a9e|(1w 8y} 38y} ddunouue Aqalay S30p TIINYVA 40 ALID 3YL
3D1LON
*sp|a1} Papeys ay3 ul uonew.ojul 3sa8ip Asessadau ayy jo Induj uodn aseasdul (%) @8eju@daad pue (§) Jejjop Y3 pue s|e3o} 8y} enjed
Aj|ea1IeWOINE [[IM YDIYM B0} BY3 03Ul 3[ING UIIG BABY SBINWLOH *IDILON Y3 U0 UMOYs 39 03 paainbaJ aJe jeys siedA |je Joj swes 3y} ale AD-z#

sasodind O'gIA 103 s93e4 @3e]|1W 32U pajesodiodu] pue pajesodioouiun 3yl yioq uaym Auno) ay3 Aq pasn aq p|noys jewuoy A103siH JESA G SIUL



$20¢T Je3A xeL

ol A4 Jokew

/
TL

aed

FEOE -, T]

11910 ay} a1e aAoqe pajsi| Sajes ay) Jeys Ajuad Agalay |

.

/7
10} pajes|pu; S}aL}SIgayldoy

u_m_:_&s\_

:pajeao] si A319 Jnok yaiym uj (s)Auno jo aweN

‘jooyas juspuadapuj o3 ajqeaijdde jy yoeqjjol ajel [jiW B SB UMOYS 3q jSniu spo9doid xe] sajes uoidQ [e907,,

sjouysia [e1oeds

waysAs jooyss jJuapuadapu]

9¢l’L 9¢l’lL ajey abelw A1
(z uwinjo ss39] | UWN{o)) xe] sa|es suopesado s,v@ 40 ‘s,aig 's,|D se yans
$ uwnjo) + € Uwnjod (e1qesyddy 31) sasoding uopesadp B uondQ [e207] g asueuAUIEY szequinN Mmojeq 3oH3s1a A0 woly
abejlIw Ie30L aBejw puog doj ebe|liN 33N Joj yoeq|joy SS9, 10y abe||IN SS019 Jouysiqg Isi jualeyip J| SYOLSIC [eoeds s
S NANTOD ¥ NWN102 € NANT02 ¢ NWNT102 I NANT0D "ON LORLSIa SLOILSIA ALID

*AAZT ON SI I¥IHL 41 NIAT NOILDIASNr ONIXVL HOV3
*s|jiw Jo suua} uj ajes abejjiw ay} mojaq Isi1 "%

¥O4 IOVTIIN MOHS 3SV3T1d "000°L Se umoys s| (200" 10) sjiwt £ :31dINVX3
uo paseq si abejjjw abejuasiad Jajua ‘%0p UBY) JOYJO S| JUBISSASSE |00YIS pue Ao 4

suonesyiienp

junowy uondwaxy

SuopEdlEND

junowy uondwaxgy

TOOHJS LNIAN3d3IANI

ALID

‘waysAg jooyss juapuadapuj pue A1) sy Aq pajueih

uonduiaxa peajsawoy Ty01 Yoea Joj suopedyijenb B Junowe ay3 mojaq isi

00SZ-S/2-90/ Jouoissiwwo) xe] aueg Auueq ‘Ayuno) p

I9HHUM

wdg-weg Aepud - Aepuo

SYNOH / SAVA 321440

WOI'|SUEMOMIDEIUGIABIOA 0S12-v69-90L 0088-769-90. NOLAVTO IVM
L E] Xvd ‘ON INOHd HY3TO ALID, £Y8ET6L-85
LZ.L0€ NOLvad N a¥ TIENNVA IIH T713NNNL S20L TTANYVA 40 ALID
diZ '3LVLS ‘ALID S$S3HAAY JWVN ALID;

£002-v2Z. (bOy) :auoyd
6vco¢ eibioan ‘ejuepy
peoy ||y 3Wwodap Sy

UOISIAI(] S@9IAI9G JUBUIUIBAOS) |BI07]

anuaAay jo juswpedaq elbiosn

-013Z S| AA9] JI UBAS PRI B JSNW WO "Xe| WIIOJBA PY SAIIEUIS}Y PUE Xe| juawdinbg peoijiey Jo uonnNqLsIp
2y} 103 sajes aRE([ILI 3Y} YIIM UOISIAI] S2IIAISS JUSWUIA0D) [2D0] B} SaPIACA OS|e WIOJ SIYL "HN0D JO 43D PUB JBUOISSIWILLOD xe] Ajunoo unoA o1 Adod

AOD EB Jop MAWAW7-dnY

B 21nqLIsIp pue Aoh-eh 10p@sadiniasuswuIanch eso] oy Adod e jlew-3 -] UWNjOD Ul uoljewojul siy} Lodal ‘paulwialap sl Aa3) ay3 92u0 w0} siy} 23ajdwon

$20Z YVIA XVL ¥O4 NOILYDIILYTD LV IOV TIIN TOOHOS LNIANIJIANI ANV ALID

uopeayua) ayey abeln Ao
(bz/L0 A2Y) 8E-1d




10/30/24 at 15:57:00.12 Page: 1
City of Varnell
General Ledger

For the Period From Oct 1, 2024 to Oct 31, 2024

Filter Criteria includes: 1) IDs from 32-1500-54-1000 to 32-1500-54-1000. Report order is by ID. Report is printed with shortened descriptions and in Detail
Format.

Account ID Date Reference Jrnl  Trans Description Debit Amt Credit Amt Balance
Account Description
32-1500-54-1000 10/1/24 Beginning Balance 105,581.80
SPLOST EXPENSES 10/9/24 50424657 PJ REHRIG PACIFIC CO 7,679.00 — TrasH (ans
10/9/24 PO#240617 PJ MOTOROLA SOLUTI 2,728.32 =~ Fivac Pymr —?Oﬁllbﬂ'S'* CAMS
10/9/24 INUS286083 PJ Axon Enterprise, Inc. - 8,949.50 — New - O'D‘{/ DAsH Cams
10/24/24 10242024 PJ Christopher Adams - IN 1,375.00 ——'?un.' erovnny Woon Ciirs
10/24/24 INUS288075 PJ Axon Enterprise, Inc. - 2,000.00 — Naw Bowy /b A< i Chrars
Current Period Change 22,731.82 22.731.82

10/31/24 Ending Balance 128,313.62



